
Estate Sale 
Planning Checklist
Ready to have an estate sale? It's essential to establish clear goals, realistic timelines, and a 
practical budget. Taking time upfront to plan thoughtfully will set you up for success and help 
ensure you make decisions that align with your actual situation and priorities.

1/ Initial Planning & Decision Making
The success of your estate sale depends almost entirely on how effectively you spread the word to 
your target audience. Without consistent, multi-channel marketing, even the best inventory will sit 
unsold and expensive items will move at a loss.

Define Your Goals

Start by identifying whether your priority is generating income, clearing items quickly, or some combination of 
both. This clarity will influence every subsequent decision about pricing, marketing, and how long you're willing to 
invest in the process.

Clarify your primary objective (decluttering, making money, moving, downsizing)

Determine potential sales dates

Review resource readiness (cash, support)

Budget & Investment

Running a professional estate sale requires upfront spending on materials, marketing, and staffing, all of which 
directly impact your final profit. Understanding exactly how much you're willing to invest will help you choose the 
right strategies and set realistic revenue expectations.

Decide budget for pricing materials

Allocate funds for staging materials

Budget for setup materials

Plan for marketing and advertising expenses

Consider staff/labor costs



Pre-Sale Preparation

The weeks before your sale are the ideal time to lay groundwork for post-sale tasks, especially contacting charities 
and junk removal services that book up quickly. Knowing your complete action plan in advance reduces stress and 
ensures you're not scrambling at the last minute.

Research marketing platforms (Estate Sales.net, Facebook, Nextdoor, local sites)

Understand your target demographic

Plan post-sale disposition strategy (donations, junk removal, cleaning)

Contact charities or junk removal companies in advance (especially critical if selling in summer—they book weeks out)

2/ Marketing & Advertising
The success of your estate sale depends almost entirely on how effectively you spread the word to 
your target audience. Without consistent, multi-channel marketing, even the best inventory will sit 
unsold and expensive items will move at a loss.

Primary Channels

Each platform reaches different demographics, so using a combination of online and physical advertising 
maximizes your exposure. Estate Sales.net is industry-standard and should be your primary vehicle, but local 
platforms and street signage also drive significant foot traffic.

List on Estate Sales.net (industry's largest estate sale website)

Post on Facebook and Facebook Marketplace

Post on Nextdoor

Create street signs for main intersections

Post locally relevant listings

Marketing Strategy

Knowing who you're selling to helps you craft messaging and choose channels that resonate with potential 
buyers. A well-targeted campaign with compelling photos and descriptions attracts serious shoppers who are 
ready to buy.



Identify and target your demographic

Create compelling listing descriptions

Consider professional photography

Plan advertising timeline

Property Preparation

Your home is no longer a private residence during an estate sale—it's a retail storefront where every detail matters. 
First impressions and smooth traffic flow directly influence how long shoppers stay and how much they spend.

Mindset Shift

Emotionally detaching from your home allows you to make objective decisions about presentation and staging. 
Viewing your property through a shopper's eyes helps you identify problems and opportunities you might 
otherwise miss.

Detach emotionally from your home and your things

View your house as a retail store, not a residence

Think like a shopper—consider flow and experience

Cleanliness & Presentation

A clean, well-lit property signals quality and respect for your items, encouraging buyers to spend freely. Dust and 
clutter, by contrast, make shoppers question the condition and value of everything in your home.

Deep clean entire property

Vacuum all carpets and floors

Dust all items and surfaces

Ensure good lighting throughout

Access & Safety

Protecting your property and keeping shoppers safe are legal and ethical responsibilities that also protect your 
liability. Strategic use of barriers, shoe covers, and access restrictions keeps sensitive areas private while reducing 
damage and risk.

Identify main entry point for shoppers

Plan traffic flow through the home



Lock or tape off sensitive/private areas

Consider shoe covers for light-colored carpets or sensitive areas

Ensure all items are within arm's reach (nothing dangerously high)

3/ Staffing
The right team sets the tone, manages the customer experience, and handles critical operational 
tasks that directly impact sales and safety. Understaffing leads to chaos, lost sales, theft, and 
unhappy customers who leave early.

Positions to Fill

Each role serves a specific function, from creating a welcoming first impression to processing transactions and 
maintaining order. A well-staffed sale runs smoothly and allows you to focus on customer service rather than 
firefighting. The right team sets the tone, manages the customer experience, and handles critical operational tasks 
that directly impact sales and safety. Understaffing leads to chaos, lost sales, theft, and unhappy customers who 
leave early.

Greeter at front door (critical for setting welcoming tone)

Cashier for payment processing

Staff to assist shoppers with pricing questions

Staff to help customers to their cars

Security/monitoring at entry point

Note: Don’t forget estate sales start early and run long. Do you have enough people to make sure everyone is 
getting a few breaks throughout the day?

Staffing Considerations

Thinking through logistics ahead of time prevents confusion and ensures your team knows how to handle 
common scenarios. When staff understand their responsibilities and have the right tools, they can work 
independently and solve problems efficiently.



Identify/train uniforms (branded shirts, aprons, etc.)

Plan for entire duration of sale

Have tools for disassembling furniture if needed

Assign someone to assist with large item pickup

Staff Appearance

Professional, identifiable staff immediately convey that your sale is organized and legitimate. A warm greeting at 
the door sets an emotional tone that makes shoppers feel welcome and more likely to spend time and money in 
your home.

Wear easily identifiable clothing

Greet shoppers with smiling, welcoming demeanor

Communicate house rules and operational information

Maintain visible presence

4/ Inventory & Room-by-Room Assessment
Taking a detailed inventory room by room gives you a complete picture of what you have to sell and 
helps you identify high-value items that need special attention. This assessment also reveals 
organizational opportunities and potential pricing strategies.

Conduct a Property Walkthrough

A thorough walkthrough prevents you from overlooking valuable items and helps you understand the total 
volume of inventory. Documenting designers and brands as you go saves time during the pricing phase.

Document all items room by room

Note designer names and brands

Determine what items to sell vs. keep/donate



Identify potential high-value pieces

List questionable items for research

Room-by-Room Checklist

Important items or categories. Breaking it down by room helps you think systematically about what's sellable 
versus what should be donated or discarded.

Living Room/Family Room:
 Kitchen:


Sofas and seating Coffee mugs and drinkware

Coffee tables and side tables Glassware and bowls

Armchairs Kitchen tools and gadgets

Lamps and lighting Small appliances

Decorative accessories Pantry items

Bedroom(s):


Bedroom furniture sets

Mattresses and bedding

Nightstands and dressers

Lamps

Decorative pillows and staging items

Closets:


Clothing (if selling)

Shoes

Accessories and hangers

Valuables (jewelry boxes, watches, etc.) set aside for 
special handling

Dining Room:


Dining table and chairs

China cabinets

Serving dishes and entertaining items

Wall art

Bathroom:


Towels

Bathroom accessories

Medicine cabinet items (if appropriate)



Garage:


Lawn mowers

Yard tools

Snow blowers

Hand tools

Equipment and machinery

Outdoor/Patio::


Patio furniture

Deck furniture

Garden items

Yard decorations

Basement/Storage Areas:


Holiday décor

Luggage

Extra furniture

Lamps and stored items

Assess safety for public access

Plan whether to open to shoppers or pull items out 
for staging

5/ Staging
Thoughtful staging transforms your home from a cluttered residence into an appealing retail 
environment where shoppers can envision themselves buying. Every arrangement sends a message 
about quality and intentionality.

General Principles

The goal of staging is to make every item seem desirable and worth purchasing by placing it in a context that 
makes sense. Accessible, well-organized displays encourage buying, while chaotic or unsafe displays deter 
shoppers.

Make everything look intentional

Keep items in their natural rooms (bedroom furniture in bedrooms, kitchen items in kitchen)



Ensure everything is accessible and within arm's reach

Avoid high shelves or cabinets where items could fall

Create visual appeal and inviting displays

Room-Specific Staging

Each room has its own logic and aesthetic expectations, so staging should respect those natural groupings. This 
approach helps shoppers quickly find what they're looking for and feel confident about their purchases.

Living areas: Arrange seating as if room is in use

Kitchen: Display items on counters, island, or staging tables

Bedrooms: Make beds, arrange pillows, create attractive displays

Closets: Hang clothes neatly, organize by category

Storage areas: Unpack and organize; use staging tables for display

Use display tables when counter/shelf space runs out

Special Items

Jewelry, valuables, and fragile items require separate handling and display to protect them and maximize their 
sales appeal. Placing these items near the cash station ensures they stay secure while remaining visible and 
accessible to interested buyers.

Jewelry: Prepare jewelry trays for display

Valuables: Store near cash station for security

Fragile items: Ensure safe, protected display



6/ Pricing Strategy
Proper pricing is both an art and a science that directly impacts your revenue and how quickly items 
sell. Underpricing leaves money on the table, while overpricing leaves items unsold.

Initial Decisions

Before you price a single item, decide whether you're optimizing for maximum revenue or quick turnover. This 
choice should be consistent across your inventory to avoid confusing shoppers and undermining your credibility.

Decide pricing approach: maximize profit vs. quick sales

Determine if items will be negotiable

Plan for discount tiers if desired

Research & Valuation

Spending time upfront to research what items are actually worth prevents you from leaving thousands of dollars 
on the table. Google Lens has revolutionized this process by making it easy to instantly compare your items to 
actual sales.

Use Google Lens to photograph items and check sales history

Check eBay for comparable sales

Use Worthpoint for antique valuations

Check Live Auctioneers for auction results

Research designer names and brand values

Identify high-value items

Pricing Methods

Different items benefit from different pricing approaches based on their value and appeal. Large, high-value items 
deserve individual attention, while small items can be grouped into convenient price points.

Large/Expensive Items: Handwritten tickets with item description and price

Small Items: Price gun or pre-priced dollar stickers

Bulk Items: Consider fixed bulk pricing



Pricing Considerations

Estate sale shoppers arrive specifically looking for bargains, so expect negotiation and build flexibility into your 
pricing. Being willing to negotiate not only closes more sales but also helps you move inventory that might 
otherwise sit unsold.

Expect shoppers are seeking deals

Be prepared to negotiate, especially on emotional items

Have flexibility in pricing

6/ Cash Station Setup
Your cash station is the operational hub where transactions happen, money is secured, and order is 
maintained. Strategic placement and proper setup ensure smooth operations while allowing you to 
monitor the entire sale.

Physical Setup

The cash station location should be centrally visible yet protected from the traffic flow so staff can work without 
constant interruption. Direct sight lines to the front door let you monitor who's entering and leaving while 
processing transactions.

Designate central location in main traffic area (e.g., living room)

Ensure direct line of sight to front door

Set up table or counter for transactions

Create designated holding area for items on hold

Payment Processing

Choose a payment system that matches your comfort level and technical abilities—whether that's a sophisticated 
POS system or a simple receipt book. Whichever you choose, accurate record-keeping creates a settlement 
statement you can trust.

Choose payment method (point of sale software, receipt books, cash box)



Set up iPad with POS system (if available) OR

Obtain sales receipt books (available at Office Depot, Office Max, etc.)

Have cash box with starting float

Customer Support Items

Thoughtful touches like bags, wrapping, and a holding area remove friction from the shopping experience and 
encourage customers to buy more. When shoppers can easily transport and temporarily store items, they're more 
likely to continue shopping instead of leaving early.

Small grocery-style bags

Larger garbage-style bags (for clothes purchases)

Wrapping paper

Provide holding area where customers can place items while shopping

Ensure customers can put items on hold

Record Keeping

Detailed transaction records protect you financially and provide documentation for tax purposes if you're donating 
unsold items. Accurate tracking also helps you understand what sold well and what didn't for future sales.

Record all transactions

Keep itemized list for settlement statement

Track cash received vs. items sold

Security Considerations

Keeping valuables and jewelry visible at the cash station balances accessibility with protection. A staff member 
stationed at this area can prevent theft and ensure valuable items don't disappear or get mixed with lower-priced 
merchandise.

Place valuable/jewelry items near cash station

Monitor entry and exit points

Keep valuables in view at all times



7/ Post-Sale Disposition
What happens to unsold inventory is just as important as the sale itself—it affects the environment, 
your final profit, and your peace of mind. Planning this phase ahead of time prevents you from 
being stuck with piles of unwanted goods.

Charity Donations

Charities are selective about what they accept and book up quickly, especially during peak seasons. Contacting 
them weeks in advance ensures you have a confirmed pickup and maximizes the tax deduction value of your 
donations.

Identify preferred charities (Habitat for Humanity, Salvation Army, local churches, etc.)

Contact charities weeks in advance (especially for summer sales)

Confirm pickup dates and times

Inquire about what items they accept (charities are selective)

Professional Appraisals

A professional appraisal of your donated items can significantly increase your tax deduction compared to guessing 
at values. This service is especially valuable if you have higher-end pieces or a large volume of donations.

Arrange for qualified appraisers to itemize donations

Maximize tax deduction value

Obtain donation receipts

Junk Removal

Even after donations, there's almost always leftover debris that charities won't accept. Having a junk removal 
company lined up prevents you from being stuck with dumpsters full of unsellable items.

Research junk removal companies

Get quotes for post-donation cleanup

Schedule removal in advance

Plan for items charities won't accept



Final Cleaning

A thoroughly cleaned home after the sale gives you closure and prepares the property for the next phase, whether 
that's putting it on the market, renting it, or simply moving forward. Professional cleaning ensures every trace of 
the sale is removed.

Decide: DIY vs. professional cleaning service

Schedule cleaning after all removal is complete

Deep clean entire property

Sweep, vacuum, and prepare for next phase

8/ Special Considerations
Beyond the basics, thoughtful planning around security, valuables, and your own wellbeing ensures 
the sale goes smoothly and doesn't take an unnecessary emotional toll. These details separate a 
smooth event from a stressful one.

Security & Access Control

Restricting public access to sensitive areas protects your privacy and prevents damage or theft. Clear visual 
barriers and signage prevent unwanted intrusions and reduce liability.

Identify areas where public access should be restricted

Lock or clearly mark off-limit areas

Consider using caution tape

Assign staff to monitor restricted areas

Valuable Items

Hidden jewelry and collectibles can accidentally be sold for pennies or even thrown away if not identified and 
separated early. A dedicated search of closets, drawers, and hidden spaces prevents devastating losses.

Conduct thorough search of closets, storage areas, furniture



Identify jewelry, heirlooms, important documents

Keep valuables separate and secure

Display high-value items at cash station only

Emotional Support

Estate sales involve sorting through a lifetime of memories and decisions, which can be draining and difficult. 
Acknowledging the emotional weight and getting support—whether from professionals or loved ones—makes the 
process more manageable.

Acknowledge that this process can be emotionally difficult

Consider the time commitment necessary for friends and family to help

onsider whether professional assistance would help

9/ Timeline Planning
A realistic timeline with clear milestones keeps you on track and prevents last-minute scrambling. 
Breaking the process into phases helps you pace the work and address tasks in logical order.

Weeks Before Sale

Getting charitable organizations and service providers on your calendar early is essential since summer schedules 
fill quickly. This phase also gives you time to thoroughly research your inventory and develop a marketing strategy.

Contact charities and junk removal companies

Book professional services (if using)

Plan marketing strategy

Begin inventory assessment

1-2 Weeks Before

The final push before your sale focuses on preparation—making sure all materials are in place, staff are ready, and 
your property is pristine. This is also your window to ensure your marketing campaign is generating momentum.



Complete property assessment

Begin pricing research

Set up marketing materials

Launch advertising campaign

Hire/confirm staff

Purchase materials (bags, tags, etc.)

Days Before

These final days are about fine-tuning details and building confidence that everything is ready. A staff briefing 
ensures everyone understands procedures, and final staging touches create an inviting, professional environment.

Final pricing and tagging

Deep clean property

Set up cash station

Final staging touches

Brief staff on procedures

During Sale

Your job during the sale is to execute the plan you've created while remaining flexible and responsive to customer 
needs. Stay present, be helpful, and maintain the professional atmosphere you've set up.

Greet shoppers warmly

Monitor pricing and help customers

Process transactions

Assist with large purchases

Maintain property condition

Immediately After

The first hours and days after the sale are crucial—contact charitable organizations right away, dispose of 
remaining items quickly, and arrange for cleaning before debris accumulates. This momentum keeps you from 
getting stuck with unsold inventory.



Final property walkthrough

Contact charities for pickup

Schedule junk removal

Plan final cleaning

Settle accounts with staff

10/ Key Takeaways
These principles form the foundation of any successful estate sale, regardless of the size or value of 
your inventory. Keeping these priorities in mind as you work through each phase will help you make 
confident decisions and achieve the best possible outcome.

Marketing is critical — success depends on getting the word out effectively

Think like a retailer — your home is now a retail store, not a residence

Plan ahead — especially for charity pickups and junk removal (book weeks in advance)

Professional help has value — consider whether hiring a professional company makes sense for your situation

Emotional awareness — acknowledge the difficulty and plan accordingly

Flexibility matters — be prepared to negotiate and adapt to customer needs

Safety first — secure valuables, restrict access, and ensure physical safety throughout

11/ Resources
These proven tools and organizations are referenced throughout the estate sale industry as best-in-
class solutions for marketing, pricing research, and post-sale disposition. Familiarity with these 
resources will streamline your planning and execution.

Estate Sales.net — Industry's largest estate sale listing website

Google Lens — Use phone to photograph items and research values

eBay — Compare pricing and completed listings

Worthpoint — Antique valuation tool

Live Auctioneers — Research auction prices

Local Charities — Habitat for Humanity, Salvation Army, local churches

Local Junk Removal Companies — Big brand and local options available 


